
Patrick J. Sweeney II  

patrick@pjsweeney.com  +1617.299.0069 USA.  +33648749455 France  https://www.linkedin.com/in/thefearguru/  

PROVEN ENTREPRENEURIAL LEADER, INNOVATOR & GROWTH EXPERT  

DATA CENTER, IOT, BLOCKCHAIN AND SAAS CEO. 20 YEAR AI VETERAN.  

Visionary leader with 20+ years of experience in high-growth industries, known 

for driving aggressive growth and innovation. Dedicated to building world-class 

teams and optimizing their performance. A strategic risk-taker with a talent for 

multi-channel go-to-market strategies and acquisitions. 

“Patrick was able to help our team present a vision to management, architect the 

system and in the end save us tens of millions of dollars as we revolutionized the 

aviation industry. He and his team were tireless partners.”  - Carlo Nizam, Head 
of Digitalization, Airbus 

“....a professional, hard-working leader of the highest caliber....his team was remarkable at providing more value 

than the “big guys” like IBM or Accenture. Built an award winning solution combining hardware and ODIN’s SaaS 
and AI software.” Dave Johnson – EVP Logistics Johnson & Johnson 

 

EXPERIENCE & ACCOMPLISHMENTS 

DaVinci 3.0 Cambridge, Ma 

DaVinci 3.0 built the world’s first stand-alone microdata center leveraging immersion cooling and AI system 

management. The new trend toward edge computing requires stand alone, near-zero maintenance solutions like 

DaVinci’s DragonFly. The company’s technology is under license as of April 2024. 

President & CEO, April 2020 – Sept 2024 

• Revolutionized AI & Edge computing via an immersion cooled appliance with 200kWh of computing power 

• Slashed AI infrastructure costs by 30-40% with near-zero maintenance and two-hour installation time 

• Impermeable mote built via 24 approved patent claims and custom ML/AI system management algorithms  

Wall Street Journal Best Selling Author & Speaker, 2015-2020  Chamonix, France 

Improved thousands of lives via the #5 WSJ best-selling book (March 2020) Fear is Fuel – The surprising power to 

help you find purpose, passion and performance. Over 100 Keynote speeches globally on leadership & innovation. 

Chamonix Crypto Community Chamonix, France 

Web 3.0 NGO using blockchain and crypto to help save the planet 

Founder and Managing Director  Sept 2019 - Present 

• Orchestrated the Haute Savoie’s leading conference on Web 3 

• Advised companies such as HSBC, Accenture, YPO on Web3 strategy and opportunities.  

• Moderated the YWhales network of over 1,500 CEOs worldwide focused on crypto, and blockchain. 

• Led Blockchain Nashville YPO Event with 12 industry luminaries, and 200 CEOs in private pre-conference 

full day Chatham House Rules discussions including Fred Theil, Mike Saylor, Frank Holmes, and others. 

dwinQ  Cambridge, MA 

Social Media software & hardware platform with patented software and proprietary systems deployed at live events. 

President & CEO Dec 2012- Aug 2015 

• Pioneered automated content generation for social media at events using RFID 

• Attracted clients like Cadbury, GB 2012 Olympics, Nissan, Facebook, Twitter, Molson, F1, etc.  

Strengths: 
o Courageous Leadership 

o Digital Transformation 

o Innovation 

o Growth Strategies 

o Process-Driven Sales 

o Extensive HR protocols 

o Decisive & Actionable  

(OODA principles) 

o Meritocracy Incentives 

o High-Energy Motivation 

https://www.linkedin.com/in/thefearguru/
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• Built the infrastructure for Vail Resort’s EpicMix to track skier activity, gamify their skiing and verify 

passes. Used predictive ML/AI to increase revenue 25-30% through capturing skier behavioral data  

 

ODIN Technologies          Ashburn, VA 

ODIN was the world's leading RFID software and services company built from a concept to a highly successful exit, 

developed unique growth strategies, and innovative processes, software, hardware and ML/AI algorithms. 

 Founder, President & CEO,  Sept 2002 – Dec 2012 

• Orchestrated the largest RFID deployment ($75m contract) in history for the US Department of Defense 

• Engineered deep differentiation via 30 RFID patents, unique AI software winning multiple awards 

• United States President Barack Obama Awarded Sweeney the Dept of Commerce Award for Innovation  

• Accelerated value via three acquisitions ($50m value) including Reva System ($30m CRV PortCo) 

• Clients included Airbus, J&J, Smith & Nephew, Mayo Clinic, Medtronic, US DoD, Kimberly-Clark, Migros, 

Marks & Spencer, and many more. Digital transformation for dozens of business in healthcare, CPG, Federal  

• Sold to an international logistics provider for 15x EBITDA 

 

ServerVault           Dulles, VA 

The first cloud-hosting platform with Department of Defense level security. Proprietary data centers in US and 

Europe using patented technology to increase security, density, and reduce administration time.  

Co-Founder, President & CEO,  June 1999 – Sep 2002 

• Designed and built the highest density and most secure data centers in the world 

• Revolutionized management through automated tools like “NightCrawler’ automatically doing security 

audits on servers, enable client access without entering data center via pioneering cloud offering.  

• Raised $40 million of venture and debt 

• Acquired two competitors and restructured company after dot-com bust 

• Sold to large hosting company as roll-up strategy (now part of DRT) 

 

Trammel Crow        Washington, DC 

The world’s largest real estate development and management company.  

Director High Tech Center of Excellence,  May 1997 – June 1999 

• Orchestrated go-to-market strategy and positioning for new specialized data center (DC) offering 

• Guided clients into DC ownership via design-build, and sale/lease back team 

• Built or acquired six million square feet (600,000 square meters) of data center space for clients like 

Microsoft, Baan, Computer Associates, Oracle, etc, amassing billions in shareholder value. 

 

EDUCATION 

University of Virginia, Darden School of Business Charlottesville, VA 

Master of Business Administration, 1998 

• GPA 3.84, GMAT 750 

University of New Hampshire Durham, NH 

Bachelor of Science 

• Rowing – National Champions in 4+, Co-Captain 

• Sigma Alpha Epsilon Fraternity – Class President 

• Student Activity Fee Council – Chairman (Attracted major acts like REM, Blondie and others) 

 

ATHLETIC ACCOMPLISHMENTS 

• 2nd 1996 Olympic trials in the single scull and raced the World Cup – 1994, 1995, 1996  

• Biked to Everest Base Camp, Kilimanjaro Summit, Mt Elbrus Summit and across Alaska. 

• Won the 2018 Race Across America as part of a four-person team 
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PERSONAL  

• Patents – 11 granted as author or co-author in RFID, IoT, Data Center, AI and Crypto infrastructure 

• Fellow – US National War College 

• Young President’s Organization (YPO) member for 12 years and Network Chairman, Event Champion  

• Board Member or Former Board Member – Trinity College Dublin Ireland – Business School, University 

of Virginia Darden School Alumni Board, University College Dublin Business School, Peace Players 

• Producer & Director – three award winning documentaries and one feature length documentary 

forthcoming 

• Angel Investor – Y Combinator and 50+ start-ups including Verta, Rappi, Neurable, ShipBob, etc. 

• Dual-Citizen – Ireland, USA 


